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Association for Plant Genetic Resources (APGR)
• APGR was established in 2010

Mission of the organization:
• APGR is to promote agriculture activities and the use of traditional
varieties and resources.
• provides capacity building and mentorship to farmers for producing
and providing them with new qualitative seeds and seedlings.
• contributes through giving seeds and seedlings, especially to young
farmers, women, agritourisms, guest houses, etc.
• APGR has built an experimental field of 4000 m2, where plant varieties
are cultivated, studied and preserved for farmers.
• This structure is equipped with all technical instruments and capacities
necessary, such as a genetic bank for seeds, seedlings, a mini-lab, etc.

Previous similar initiatives and projects
• “Strengthening on-farm conservation and utilization of
•
•
•
•
•

plant resources by adapting to climate changes and
improving livelihoods in Albania” (FAO 2015-2018);
“Cultivation of autochthonous seeds by small farmers in
Tirana rural areas” (FAO 2017);
Part of the 100 villages’ project, covering the regions of
Korca, Kolonja and Permet) (GIZ-Albania 2018)”;
“Building the future at home: youth engagement in
Agriculture” (GIZ 2019-2020).
Conservation of species with valuable genetic resources in
the area of Perrenjas and their use by the community of
the area (UNDP, March - 31 July 2020)
Project “Balkan beets”, Arche Noah (2020-2021);

Project: Strengthening capacities and involvement of
vulnerable groups in agriculture sector
• Project goal: The goal of the project is to enable and involve
residents of Baltëz village in agriculture activities and setting up
a cooperation farm model that permits commercialization and
revenues.

Context and problems:
• Vulnerable groups not having the knowledge, capacities, and
financial possibilities for cultivation
• Land fragmented in small areas for each owner
• Owners not having property certificates for the land (AMTP)
• High unemployment and migration
• COVID-19 pandemic impacted even more

Specific objectives
1. To train and lead (mentor) about 25-30 residents in
the area of Baltëz on training for planting and
cultivating;
2. Support the establishment of a pilot farm that will
pool resources and employ area residents;
3. Establish and operate a seed production to be
distributed to the community;
4. To enable the residents to certify the wheat seed in
order to create the production and distribution;
5. Consolidate and structure this pilot model as
replicable in other areas.

Activities planned
1. Short desk study on soil characteristics, crops, funding
schemes, opportunities and selected terrain;
2. Identification of residents and families who will participate
in the project and their terrains;
3. Organization of trainings (cultivation techniques and
practices, establishment and operation of mini-farms, etc.)
4. Design and construction of a farm of 10 hectares (12-15
plots), for the production of wheat seeds that will supply
all residents but also for trade;
5. Development of the whole process and procedures by
APGR for certification of wheat to enable sales in the
market.
6. Monitoring the performance, assistance of the farm and
the production and sale of seeds during and after the
project.

Activities implemented till now
1. Preparatory stage
• Identification of residents and families for participating in the
project
• Establishing the farmers’ association, with 14 (5 women)
• Appointing the Directions Board with 5 members (2 women)
and the head of the association by the members
• Implementing desk work, on soil characteristics, crops
potential, funding schemes, opportunities.
• Obtained all the legal documents for the terrain including
maps
• Through OSFA support, secured the property titles (AMTP)
which are now under process for ensuring the final
registration.

2. Construction of the farm
• The final selected land included 17 plots, for a total
of 12.5 ha.
• Field study of the existing condition of the plots,
• Gathered information on the cultivation history of
each plot from farmers and municipality experts.
• Cultivation technology was elaborated.
• A detailed plan of organizational and technical
measures and steps was elaborated and approved.
• The financial costs were detailed and planned.

3. Planting process
•
•
•
•

Preparation of the plots for planting
Selected the good variety and seed quality
Acquired of fertilizers with the good quality
Smooth planting process (mechanical) ensuring
high standard of procedure
• Work implemented in the terrain to ensure
proper work of drainage for potential floods
(which affect often the area).
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4. Current situation
• After planting, there was a prolonged dry
winter and so germination was delayed
• However, germination was successful
• Fertilizers were used adequately and within
the foreseen timeframe
• In spite of heavy rains and snow, there were
no damages, thanks to the preparatory work
• The current and ongoing situation with the
growing is very promising
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5. Management
• All costs for the participating farmers were
covered by the project, including working the
land, the seeds, fertilizers, other materials, etc.
• Work is constantly monitored and assisted by
the team project, but daily overseeing is done by
the farmers
• The team is at work for ensuring a high quality
production and for preparing the ground for
early commerce, which would also reduce
expenses

Conclusions
• The project ensured income for 14 families/ 5 women
• Very positive experience and model in unifying the plots for
production, but maintain individual ownerships.
• Unification of plots permitted mechanization of processes, and it
increased productivity and lowered costs
• The establishment and consolidation of the Farmers’ Association,
which is a guarantee for sustainability
• The model implemented through this project is the most
sustainable way for supporting communities

• Community proposal is that for 2022 to double the area used for
plantation with wheat and apply this to corn as well.
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